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CornacosaH

KomuTteTom no craHaaptam
MMUKPOPUHAHCOBbIX OpraHM3aLnit
npw baHke Poccumn

(Mpotokon N 3 ot 19.07.2017)

BA30BbIN CTAHAOAPT
NO YNPABNEHUIO PUCKAMU MUKPODPUHAHCOBbIX OPFTAHU3AL NI

Ba3oBbli CTaHZAPT MO YMNPaBAEHUIO PUCKaMKU ANA MMKPODUHAHCOBBLIX OpraHv3aumin (ganee -
CTtaHgapT) pa3paboTaH Ha ocHOBaHUM cTaTel 4 u 5 depepanbHoro 3akoHa ot 13.07.2015 N 223-$3 "O
CamMoperyampyembix opraHusaumax B cdepe ¢GMHAHCOBOrO pbiHKA" M degepasibHOro 3akoHa OT
02.07.2010 N 151-®3 "O MUKpodMHAHCOBON AEATENBHOCTM U MUKPOPMHAHCOBBLIX OpraHusauuax" B
COOTBETCTBMM C TpeboBaHMAMU YKasaHua baHka Poccum ot 30.05.2016 N 4027-Y "O nepeyHe
06na3aTenbHbIX A1a pa3paboTKM camoperyinpyembiMu opraHmsaumamm B chepe GUHAHCOBOIO PbIHKA,
06beANHAIOWMMMU MUKPODUHAHCOBbIE OpPraHU3auMn, KpeauTHble NOTPebuUTeNnbCcKMe KOOMepaTuBsl,
6a30BbIX CTaHAAPTOB M TPEBOBAHUAX K UX COAEP)KAHMIO, a TaKXKe nepeyHe onepaumin (coaepraHuu
BMOOB AeATeNIbHOCTN) Ha GUHAHCOBOM PbIHKE, NOANENKALMX CTaH4APTM3aUUK B 3aBMCMMOCTM OT BMAA
OeATEeNbHOCTM  (PUHAHCOBbLIX OpraHusaumMin' u onpegensetT MOPAAOK YNpPaBNEHUA pPUCKaMKU B
MUKPODUHAHCOBOWM OpraHM3aymu.

FnaBa 1. OCHOBHbIe TepMUHbDbI, onpeaeneHna n CoKpawleHua

MCI'IOHb3y6MbIe B CTaHp,apTe OCHOBHble TepMUHbI, onpeageneHna w”n COKpaweHunAa UmeroT
cneayrwoulee 3Ha4vyeHue:

UCTOYHUK (dpaKTop) pUCKa - OBCTOATENLCTBO, COCTOAHWE cpefnbl, CNocobCTBylOWEe BO3HUKHOBEHWIO
BO3MOXHOCTW HACTYMNNEHUA PUCKOBOTO COBbLITUS;

MWKPOOUHAHCOBAA  OEATENIbHOCTb -  AeATENbHOCTb  IOPUOMYECKMX WL,  MMELWMX  CTaTyc
MUKPOPUHAHCOBOM OpraHM3aLMM, a TaKKe WHbIX PUOUYECKUX /ML, MMEKWUX MpaBo  Ha
ocyulecTBieHne MMKPOOUHAHCOBOWM AeATENbHOCTM B COOTBETCTBUM CO cTaTbel 3 PeaepanbHOro 3aKoHa
oT 02.07.2010 N 151-$3 "O MUKpOopUHAHCOBOM AeATENbHOCTU U MUKPODMHAHCOBBIX OpraHusaumax"”, no
npeAoCcTaBNEHNIO MUKPO3aliMOB (MUKpodUHaAHCHpOBaHMe);

MMKPOPUHaHCOBan opraHmsauma (MPO) - topuanyeckoe AnLo B BUAE MUKPODUHAHCOBON KOMMAHUM
(nanee - M®K) umnam MUKpokpeauTHOM KomnaHuu (manee - MKK), KoTopoe ocyulecTBaset
MUKPOPUHAHCOBYIO LOEATENbHOCTb W CBEAEHUA O KOTOPOM BHECEHbl B FOCY[ApPCTBEHHbIN peecTp
MWKPOGUHAHCOBbLIX OpraHW3aumii B nopsaake, npeaycmoTpeHHom dPegepanbHbiM  3aKOHOM  OT
02.07.2010 N 151-93 "O mnkpodMHaHCOBOMN AEATENBHOCTU U MUKPOPUHAHCOBBIX OpraHM3aumnsx";

pUCK - npucywas MMKPOPUHAHCOBOM  OeATENbHOCTM ONacHOCTb  BO3HWKHOBeHMs y M®O
HenpeaBUAEHHbIX MNOTePb BCAEACTBME HACTYrN/IeHUs HebnaronpuAaTHbIX COBLITUIM, CBA3AHHBLIX C
BHYTPEHHMMKM  daKTopamu  (Hanpumep, C/OMKHOCTb  OPraHM3aUMOHHOM  CTPYKTYpbl, YpPOBEHb
KBaAnduKaLumMm paboTHMKOB, OpraHM3aLMOHHbIE U3MEHEHMUA, TeKyYecTb Kagpos) U (MAn) BHELWHUMMU
dbakTopamm (Hanpumep, U3MEHEHME IKOHOMMYECKUX YCA0BUIN aeaTenbHocTM M®O, TexHonormyeckue
cbou);

nocneacTesnA pUCKa - C06bITMF|, KOTOpble Hanbonee BE€POATHO HACTYMNAT nocne peaamsaunn pucka,
KOTOpbleé Bblpa*XakdTCA BO BJANAHUU Ha 3¢¢EKTMBHOCTI: N CPOKMU UNCNOJSIHEHMNA 3ada\, d)VIHaHCOBbIVI
pe3ynbTtaT, penyTtauuo, HaAeXHOCTb MNpeaocrtaBneHnAa YChyr, CO6J'HOA€HVI€ npas nonyaneneﬁ
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$UHAHCOBbIX YCYT, YeNoBEeYECKMEe Pecypchbl, COXPaHHOCTb aKTMBOB M Apyrve GaKTopbl, BAUAIOWME Ha
AOCTUXKEHME CTPATerMYecknx U onepaumoHHbIx ueneii MOO;

peecTp PWCKOB - [OOKYMEHT, cofepiKawuii MHOOPMAUMI0O O pPUCKaX, BO3HMKAMOWMX B Npouecce
OCYLLECTBNEHUA MUKPODUHAHCOBOM AeATENbHOCTH;

puckoBoe cobbiTUe - Npeanosiaraemoe cobbiTUe UK pAg, cObbITUI, B pe3ybTaTe HACTYMNJ/IeHUs KOTOPOro
(KoTopbIX), C y4eTOM BEPOATHOCTM WX HACTYM/IEHUS W CTEMEHW BAWAHUA Ha pes3y/bTaT OKa3aHuA
¢durHaHcoBbIX ycayr, y M®PO MoryT BO3HMKHYTb 3aTpPyAHEHUS MPU UCNOJIHEHUM CBOUX 06A3aTesNbCTB
nepeg, KOHTPareHTamm B NOJIHOM 06beme M B YCTAHOBJIEHHbIW CPOK, UK MHble NOCNeACTBUSA PUCKa];

cuctema ynpassieHus puckamu (CYP) - COBOKYNHOCTb MPOLECCOB, METOAMK, MHPOPMALMOHHBIX CUCTEM,
HanpaB/IEHHbIX HA AOCTUXEHWE LeNen 1 3a4a4 ynpaBaeH A PUCKAMU;

CPO - camoperynvpyemas opraHusauma B cdepe GMHAHCOBOrO pPblHKA, 0b6beauHAoLWan
MUKPOQPUHAHCOBbIE OpraHM3aLuMM U OCYLLECTBAAIOWAA CBOK [AeATeNbHOCTb B COOTBETCTBUM C
depepanbHbiM 3akoHOM oT 13.07.2015 N 223-d3 "O camoperyiMpyembix opraHusaumsax B coepe
$UHaAHCOBOTO pbiHKA";

ynpaBneHWe pPUCKaMMU - MPOLECChbl, OCYLLECTB/AAEMbIE PYKOBOAUTENAMM U CreuMannctaMm Ha Bcex
YyPOBHAX ynpasieHus M®O 1 ero CTpyKTYpHbIX NoapasgefieHunii, HanpaBaeHHble Ha UaeHTUdUKauuio,
MOHWTOPWHT, aHa/IM3, OLEHKY U KOHTPO/Ib COBLITUIA, KOTOPbIE MOTYT HEraTUBHO B/IMATL Ha AOCTUXKEHUE
ueneint MO, cHUXKEeHNE BEPOSATHOCTU UX HACTYMNAEHUA, MUHUMMU3ALUMIO NOCNEACTBUIA UX HACTYMN/IeHus,
perucTpaums noslydeHHbIX PesynbTaToB U COCTaB/NEHNE OTYETHOCTMH;

nofoXKeHne 06 ynpaBaeHUM PUCKaMK - BHYTPEHHWUIN AOKYMEHT, YyTBEPKAAEMbIM OpraHamMmu ynpaBneHus
M®O n onpegenaoWwmii NOPAAOK OPraHN3aLLMM U OCYLLECTBNEHUA YNPABAEHUA PUCKAMM.

FnhaBa 2. O6wme nonoxKeHma

2.1. M®O ponkHa opraHusoBaTb CYP, CBA3aHHYl0 C OCYLECTBAIAEMON el AeATe/NbHOCTbIO Mo
OKa3aHWIO (GUHAHCOBbLIX YCAYr, B COOTBETCTBMM C TpeboBaHMAMU eaepasnbHbiX 3aKOHOB, WHbIX
HOPMaTMBHbIX NPaBOBbIX aKToB Poccuiickoit ®depepaumu, HOPMaTMBHbLIX akToB baHKa Poccun,
HacToawero CTaHAapTa U BHYTPEHHMX AOKymeHToB M®O, nocpeactsom obecneyeHns OCyLLecTBAEHUS
NPOLECCOB Y MEePONpPUATHIA, B TOM YUCE:

2.1.1. noeHTUPUKaLMIO PUCKOB, CBA3AHHbLIX C OCYLLECTBNAEMOM AEATENIbHOCTbIO MO OKa3aHMUIo
OUHAHCOBbIX YCAYT;

2.1.2. opraHu3aumio ynpaBneHUAa pUCKamu, BKAOYaA ycTaHosaeHne MPO aonycTUMbIX YpPOBHEWM
noTepb (IMMUTOB) NO BbIABAEHHBIM PUCKAM;

2.1.3. u3amepeHme 1 OLUEHKY PUCKOB;

2.1.4. KOHTPO/Mb 3a COOTBETCTBMEM PUCKOB YCTaHOBAEHHbIM M®O orpaHMYeHUAM PUCKOB W
YCTPaHEeHUEM BbIABJIEHHbIX HAPYLWEHWUIN OrpaHNYeHU PUCKOB.

2.2. MKK, umetowwas cymmy 3aZ0/13KEHHOCTU MO OCHOBHOMY A0y MO BblAAaHHBIM MMKPO3alimMam u
WHbIM 3aliMam He MeHee OLHOro MUAnnapaa pybnei no coctosHuio Ha 31 aekabpa npeablayLero roaa,
m MOK o06s3aHbl chPOpMUPOBaTL OTAE/NbHOE CTPYKTYpHOE noApasfeseHne, OTBETCTBEHHOe 3a
ynpaB/ieHVe pUcKamu (Janee - nogpasgenieHne pUCcK-meHeaKMeHTa).

MKK npuv [OCTMMKEHMM CyMMbl 33a[0/KEHHOCTM MO OCHOBHOMY [JOATY MO BblAaHHbIM
MUKpPO3aliMamM M MHbIM 3aiimam, yKasaHHOW B ab3alie NepBOM HacToAWEro NyHKkTa, AaMbo B caydae
nonydyeHua ctatyca MOK, obs3saHa chopmmpoBaTh NoapasgenieHne pUCK-MeHeaKMEHTa B TeYEHUE Tpex
MEeCALEB C MOMEHTa OKOHYaHMSA KafeHAapHOro roaa, B KOTOPOM CYMMAa 3a40/13KEHHOCTM MO OCHOBHOMY
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JOATY NO BblAAHHBIM MMKPO3aMaM U MHbIM 3aiMam MpPeBbICKAA 3Ty CYMMY, MO0 C AaTbl NOAYYeHUA
cTaTyca MOK.

2.3. OtBeTcTBEHHbIM 3a opraHusaumio CYP un 3a cooTBeTcTBUE AeATeNbHOCTU M®PO BHYTPEHHUM
AokymeHTam M®O B obnactn CYP aBnaeTca eaAMHONNYHbIA UCNONHUTENbHBINM opraH M®O unu nuuo,
ocyuwecTaasowee ero GyHKUMU, UM UHOE NNLO, HA3HAYEHHOE BbICLIMM MCMNOAHUTE/IbHbIM OPraHoOM
M®0O. M®O, 3a UCKNOYEHMEM CNYYaAEB, YKAa3aHHbIX B NyHKTe 2.2 CTaHAapTa, MO CBOEMY YCMOTPEHULO
Ha3HayvaeT AO/IKHOCTHOE /L0, OTBETCTBEHHOE 3a YNpaB/JeHWe PUCKaMU (Janee - pUCK-MeHeaKep) nau
cbopmupoBaTb NoOApa3[eNeHUe PUCK-MeHeaKMeHTa. Puck-meHepxep wAM noapaspeneHne pUCK-
MeHeKMeHTa OCYLLLEeCTBAAOT cBOU PyHKLMKM B MDO Ha NOCTOAHHOM OCHOBE.

2.4. M®O gomKHa pyKOBOACTBOBATLCA MPUHLMNOM SKOHOMUYECKOM LLenecoobpasHOCTM 3aTpaT Ha
opraHmsauuto CYP K macwtaby puckoB, conyTcTeytowmx aeatenbHoct M®O, npu opraHusaumm CYP.

Fnaea 3. Uenwn, 3apgaumn 1 npuHumnbl opraHusaumum CYP

3.1. OcHOBHbIMU Lenamm opraHmsaumm CYP asnatoTca:
3.1.1. obecneyeHue ycToMYMBOro pUHaAHCOBOro nosioxkeHma MPO 1 3awmTa ee akTMBOB;

3.1.2. obecneyeHne Pa3yMHOM FapaHTUU OOCTUNKEHUA CTPATErMUYECKMX M OMEPALMOHHbIX Lene
M®O;

3.1.3. obecneyeHne W 3alUTa MUHTEPECOB MoJydaTesieir ¢GUHAHCOBLIX YCAYr, Y4YacTHUKOB
(akupoHepoB, yupeautenein) MO, a TaKKe WUHbIX 3aUHTEPECOBaHHbIX B  YCTOMYMBOM
dYHKLUMOHNPOBaHMM MPO nuy;

3.1.4. ycuneHue KOHKypeHTHbIX npenmyliects M®O B pe3ynbTaTte MakcMMasibHO TOYHOM OLEHKM U
ynpaB/ieHna NPUHUMAEMbIMUN PUCKAMU;

3.1.5. npeBeHTMBHOE BbiAB/IEHME Yrpo3 geatenbHoctn MOO;

3.1.6. onepaTMBHOE pearMpoBaHMe Ha BHELHWE U BHYTPEHHNE U3MEHEHUS;
3.1.7. npepoTBpaLLeHNe NOCAEACTBUIA BO3MOMKHbIX HEONAronpuATHbLIX CODLITUIA.
3.2. 3agavyamu opraHMsaumm ynpasnaeHma puckamm MO0 asnstotca:

3.2.1. cBoeBpemeHHanA Mp,eHTMd)MKaLI,Mﬂ, dHa/n3, oueHKa PUCKOB U pearMposaHmne Ha HUX C UENbIO
YMeHbLEeHNA BEPOATHOCTUN NX BOSHUKHOBEHUA U (M}'IVI) I'IOCI'IELI,CTBVIVI B CQliy4ae uUx peannsauunu;

3.2.2. nHterpauma CYP ¢ ocHoBHbIMU b13Hec-npoueccamm MPO u BoBneyeHne pabotHMKos MPO
B NPOLLECC YNPaB/EHMA PUCKaMU;

3.2.3. pa3BuTME BHYTPEHHEN cpeapl, CNOCOOCTBYIOLLEN YNPABNEHNIO PUCKaMM, MyTEM NPOBeaeHUs
06yYaloLLMX MEPONPUATUI MO PUCK-MEHEAKMEHTY;

3.2.4. perynapHoe MHbOPMMPOBaHNE opraHoB ynpaeneHna M®PO, ycTaHOBAEHHbIX BHYTPEHHUMMU
AoKymeHTamM M®O, B TOM uYMC/le O TeKylleM YpPOBHE PMCKOB B MopagKe M C NepUoauyHOCTbIO,
npeaycmoTpeHHbIMK MonoxeHnem 06 ynpasieHnn puckamu;

3.2.5. NoBbIlWEHME YPOBHA OTBETCTBEHHOCTM COTPYAHUKOB 3a ynpaB/ieHWe pUckaMmu, B TOM Yucie
NyTeEM 3aKpenneHua B AO/MHOCTHbIX MHCTPYKUMAX, MNOJOMKEHUAX O CTPYKTYPHbIX MoApasaeneHuax u
WHbIX BHYTPEHHUX AOKYMeHTax M®QO NonoXKeHUin 0 NpMBAEYEHMMU K OTBETCTBEHHOCTU COTPYAHWUKOB 3a
HapyLleHue BHYTPeHHUX AoKymeHToB M®PO n CTaHaapTa.

3.3. M®O opraHusyet CYP Ha cnegyowmx NnpuHLMNax:



3.3.1. CootBerctBne CYP Buay peatenbHoctn MPO, xapaKtepy U obbemam coBepllaemblIx
onepaumn (NPUHLMUN NPONOPLMOHANbHOCTH).

M®O npusHaeT HaAnymMe PUCKOB, CONYTCTBYIOLWNX ee AeATe/IbHOCTU, U OLLEHMBAET UX B/IUAHME Ha
peatenbHocTb MPO.

YnpasneHve puCKaMu OCYLLECTBAAETCA MO BCEM OCHOBHbIM BUAAM AEATENbHOCTU, HA BCEX
YPOBHAX ynpasneHua MOO.

B cnyyae cosmeweHna MPO mMUKpoPUHAHCOBOMN AEATENbHOCTU C MHbIMWU BUAAMU AEATENbHOCTU
CYP ponHa yunTbiBaTb BAMAHUE BCeX ocyecTBnaembix MPO BMaoB AeATeNbHOCTH.

PaboTHMkn M®O, coBepwatowme onepaunn, nNOLBEP)KEHHbIE pPUCKaM, [O/MKHbI  6biTb
0CBEZIOM/IEHbI O PUCKE ONepaunii U AONKHbI OCYLLECTBAATb MAEHTUPUKALMIO, aHANU3 U OLEHKY PUCKOB
nepes coBeplUeHMEM ONnepaunii B COOTBETCTBMM C MoN0KEHNEM 06 YNpPaBAEHUM PUCKAMM.

3.3.2. Mp1HLMN HeNpepbIBHOCTM NpOoLLEcca yNpaBaeHNa pUcKamu.

M®O obecneumBaeT npoBeaeHME Ha HENPEPbLIBHOM OCHOBE NpoLueayp, NpeaycMoTpeHHbix CYP,
OCYLLECTB/IAEMbIX B COOTBETCTBMMU C BHYTPEHHMMU JOKYMeHTamu M®O.

3.3.3. MpuHUMN AOKYMEHTUPOBaHUA Npoueayp 8 pamrkax CYP.

M®O obecneumBaeT AOKYMEHTaNbHYO (UKcauuo Heobxoaumon WHPopMaLMK, CBA3AHHOM C
opraHusaumert CYP, a TaKke yTBepXAeHMe opraHamu ynpasaeHns M>PO MeToLO0NOTUYECKUX U
pernameHTHbIX LOKYMEHTOB MO YNPaBAEHUIO PUCKAMMU.

3.3.4. MpuHUMnN obecneyeHns CBOEBPEMEHHOro AoBeAeHUs MHbopmaLumn, Kacawouwerca CYP, oo
cBeAeHuA opraHos ynpasneHua MOO.

PaboTHUKM M®PO B COOTBETCTBUM C UX AO/IKHOCTHBIMU 0683aHHOCTAMM 06513aHbl MHGOPMUPOBATL
PUCK-MeHeKepa AN PyKOBOAUTENA NOAPaA3AeNeHUA PUCK-MEHEIXKMEHTA O PUCKAX, BO3HUKAOLWLMX B
npouecce BbINOJHEHUA WX AOMMKHOCTHbIX 06A3aHHOCTEN. PUCK-MeHeaKep nan noapasgeneHne puck-
MeHeaXMeHTa 00f3aHbl C MEepUMOAMYHOCTBIO WM B MOPAAKEe, NpeaycmoTpeHHon [lonoxkeHuem 06
yNpaBAeHUN PUCKaMK, HO He pexe ogHoro pasa B rog, (an1a M®O, cooTBETCTBYIOWMNX KPUTEPUAM,
YCTaHOB/IEHHbIM ab3auem nepBbiM MNyHKTa 2.2 CTaHgapTa - He pexe OoAHOro pasa B noaroaa)
npenocTaBasATb opraHam ynpasneHus MO, yctaHoBAEHHbIM Mos10XKeHMeM 06 ynpaBaeHUN pUCKaMK U
WHbIMW BHYTPEHHMMM AoKymeHTamn MO0, B Tom uucne uHbopmauuio o6 ypoBHe NpuHATbIX MDO
PUCKOB M paKTax HapyLUEHWI, BbIABAEHHbIX B XOA€E BbINOJAHEHMA YCTAHOB/IEHHbIX Npoueayp ynpaBaeHns
pUCKamm.

M®O  obasaHa  opraHM30BaTb  pacrnpocTpaHeHMe  MHPopmaumu,  obecneymsatoLeit
ocBegoOM/IeHHOCTb paboTHMkoBs M®O oTHocuTenbHO Ueneit U 3agad CYP, a TakKe obssaHHOCTel,
BO3HUKAOLWMX B XO4€e peanmsaumm MeponpuaTnii No ynpasaeHuUo puckamu.

3.3.5. MpuHuMn 3dPEeKTUBHOCTU (JOCTMKEHMS 3a4aHHbIX Pe3y/ibTaToB C MCMO/b30BaHWEM
HauMeHbLLero obbema cpeacTs) M ONTUMAJILHOCTU MPOLLECCOB YNPABIEHUA PUCKAMM.

O6bEM M CNOXKHOCTD NpoLLeAYyP M Mep MO YNPABAEHMIO PUCKAMWN LOKHbI COOTBETCTBOBATL LIENSIM
opraHmsauunm CYP.

M®O npoBoAWT aHaNN3 COOTHOLLEHMA 3aTpaT Ha BbINOMHEHME Mpoueayp U (Man) meponpuaTUii
no ynpasfeHuIo puckamn n adpdeKTa oT peannsaumm sTux npoueayp v (uam) meponpusaTuia. Mo utoram
NpoBeAeHHOro aHaM3a NPoOn3BOANTCA NEPECMOTP BHYTPEHHUX AOKYMEHTOB MO YNPaBAEHMIO PUCKaAMMU.

3.3.6. MpuHUMN pasgeneHma NoJHOMOYNIA.



PeweHWs 0 MUHMMM3ALMM PUCKOB MOTYT MPUHUMATLCA Ha PA3/IMYHBIX YPOBHSAX ynpasaeHus MO
B 33aBMCMMOCTM OT 3HAYMMOCTU PUCKOB (pasmepa BEPOATHbIX MOTEPb MPWU HACTYMJEHUU PUCKOBOTrO
cobbiTUs) U  BepoATHOCTM WX peanum3aumu. PelweHWs 0 MNpoBeAEHUM onepauuin, BAEKYyLWMX
BO3HWKHOBEHWE PUCKOB, NMPUHMMAIOTCA KOANErnaabHO rPynmno AOMKHOCTHBIX ML, IM60 KOMUTETOM, K
NO/JIHOMOYMSAM KOTOPbIX OTHECEHO pelleHWe NoAo6HbIX BOMPOCOB B COOTBETCTBUM C BHYTPEHHUMU
AOKYMEHTaMM Mo ynpasBneHuto puckamm MEPO, 3a UCKAOYEHMEM C/ly4yaeB, KoOrga Takoe NpaBo B
COOTBETCTBUM C BHYTPEHHWMM AOKymeHTamu MEPO npenocTaBieHO oOpraHam ynpasBiAeHUs Wau
OTZe/IbHbIM A0/IKHOCTHLIM NINLAM.

M®O ponKHbI 6bITb MPUHATHI MEPbl NO pacnpeaeneHunto NoJIHOMOYUI MEKAY CTPYKTYPHbIMU
nogpasgeneHusamm u (unu) pabotHnkamm MO0, Ha KOTOPbIX BO3/10XKeHbl 06A3aHHOCTU MO NPOBeAEHMIO
onepauni, CBA3aHHbIX C MPUHATUEM PUCKOB, U PUCK-MEHEeZKepoM W (MM) noapasgenieHnem PUCK-
MeHeAXMeHTa, Ha YpOBHE OPraHM3aUMOHHOW CTPYKTYpbl TakMM o06pa3om, 4TObbl npoBegeHue
onepaunin, cBA3aHHbIX C MPUHATUEM PUCKOB, U YNPaBJEHME PUCKAMM He ABNSANCE GYHKLUMAMMU O4HOTO
CTPYKTYPHOrO nogpasaeneHums (401KHOCTHOTO nnua).

Fnasa 4. NMoaxoabl K opraHM3aLmMm CUCTEMbI YripaBaeHUA
puckamu M®0

4.1. B pamrax opraHusaumm CYP M®PO ponkHa obecneumtb opraHusauuio NMpoLeccos, B TOM
yuncne:

4.1.1. nAeHTUPUKALUNIO PUCKOB;

4.1.2. MOHUTOPWUHT, U3MEPEHME N OLLEHKA PUCKOB;

4.1.3. ynpaBieHNe pUCKaMmn U KOHTPOJIb 32 obecnevyeHmnem yrnpaBaeHUsa puckamm.
4.2. UaeHTUPMKALUA PUCKOB.

4.2.1. UaeHTUDMKAUUA PUCKOB OCYLLLECTBAAETCA HA BCEX YPOBHAX ynpasaeHuns MaOO.

4.2.2. M®O npvHMMaET BCE BO3MOKHbIe W JOCTYMHblE MepPbl N0 UAEHTUGUKALMW CYLLLECTBYIOLLMX
PUCKOB, NCNO/Ib3Ys UCTOYHUKU MHPOPMALMK, B TOM YUCE:

- MWUCbMEHHble Onpocbl U aHKeTUpoBaHMe paboTHMKoB M®PO UM npuBAEYEHHbIX BHELLIHMX
9KCNepToB;

- MHEHMA He3aBUCUMBbIX aHa/IMTUKOB U KOHCY/IbTaHTOB;
- laHHble O CpefHeoTPac/ieBbIX MOKA3aTeNAX B POCCUMNCKOM U MUPOBOW MPaKTUKE;

- pe3ynbTaTbl BHYTPEHHErO U BHELWHErO ayAuTa;

- MHPOPMaLMIO, MOSIYYEHHYIO B XO4€ MEePONnpUATMIA B pamKax opraHunsaumm 8 MO CYP.

4.2.3. M®O B pamkax opraHusaumm CYP no cBoemy yCMOTpeHUto obecneynBaeT ocyLLecTBieHne
MepOoONPUATAIA NO YNPaBAEHUIO BUAAMU PUCKOB, BKAKOYEHHbIMW B NepedeHb puckos B MpunoxerHmnn N 1
K CTaHZapTy, a TaKKe MHbIMU BUAAMM PUCKOB MO COOCTBEHHOMY YCMOTPEHMUIO.

4.2.4. M®O o06a3aHO BKAOUUTL B CYP meponpusaTus No ynpasieHUO PUCKaMM, NPU3HAHHbIMU
Hanbonee onacHbIMW B COOTBETCTBMM C KAapTOW PUCKOB cornacHo MpunoxeHuto N 2 K CraHgapTy, a
TaKXXe MeponpuATUA NO YNPaBAEHUIO CAeay oMM PUCKaAMK:

- KPeaAUTHbIN pUCK <1>

- PUCK TUKBUNOHOCTU <2>



- ONepaLMOoHHbIN pUCK <3>

- NPaBOBOM PUCK <4>,

<1> MNoHATMe "KpeaAnTHOro pucka" npegycMoTpeHo B npunoxeHuun 1 CtaHaapTa.
<2> MNoHATMe "puUCcKa NMKBUAHOCTN" NpeaycMoTpeHo B npunoxeHun 1 CtaHaapTa.
<3> MoHATMe "onepaumoHHOro pucka" npeaycmoTpeHo B npunoxkeHmm N 1 CtaHgapTa.

<4> MNoHATMe "NpaBoBOro p1cka" npegycmoTpeHo B npunoxkenmum N 1 CtaHgapTa.

4.2.5. UaeHTUPUUMPOBaAHHbIE PUCKU U pe3ynbTaTbl UX OLEHKW BK/OYAOTCA B PEecTp PUCKOB.
PeecTp pWCKOB [O/KEH nepecmaTpuBaTbcA MO Mepe HeobxoauMMOoCTM, C MNepUoAUYHOCTbIO,
npeaycmoTpeHHon MonoxKeHnem 06 ynpaBaeHMM PUCKamKU, HO He peXxe OAHOro pasa B rod, C y4etom
pe3ynbTaToB NAEHTUOUKALMU PUCKOB B LLEAAX aKTyaIn3aLMM COAEPIKALUMXCA B HEM AaHHbIX.

4.2.6. PeecTp pUCKOB A0J/IKEH coAepKaTh ceaytouyo nHdopmauuio:
- ONMCaHMe PUCKa;
- onpeaeneHne UCTOYHMKOB (haKTopoB) PUCKa;

- KayecTBeHHOe OnucaHMe NOCNeACTBMIA peannsaummn pucka (cueHapues pasBuUTUA cOBbITUIA) M
OLLEeHKA UX BAUAHMA Ha aeAaTtesibHOCTb MPO;

- OLLeHKa BepOATHOCTU peannsaLmmn PUcKa;
- OLEHKA BAUAHUA PUCKA Ha ApYyrve pUcku;
- MeponpuAaTUA U/MAn npoueaypbl NO YNPaBAEHNIO PUCKOM;

- MU0 n/unan nogpasaeneHme, oTBETCTBEHHOE 3a NpoBeAeHMe M yUYeT onepaumii, NoABEPHKEHHbIX
puckam;

- 1Mgo VI/VII'IVI nogpasgeneHne, OTBETCTBEHHOE 3a MepPONpPUATUA NO YNPaBIEHUIO AaHHbIM PUCKOM;

- MpUMeYaHuA, nepedyeHb WMCMNONb3yEMbIX ANA UAEHTUOUKALMM U OLEHKM PUCKA UCTOYHUKOB
MHbOPMaLUK U Apyrve CBeAeHUs.

4.3. MOHUTOPWHT, U3MEpPEHUNE N OLeHKa PUCKOB.

4.3.1. MOHMTOPUHI PUCKOB peanusyetca MyTemM MNOJyYeHWA OT CTPYKTYPHbIX MNoApasgeneHui,
paboTHMkoB M®PO, Ha KOTOPbIX BO3/0XKEHbI 0683aHHOCTM MO MPOBeAEHUIO OMepaLuii, CBA3AHHbIX C
NPUHATUEM PUCKOB, PUCK-MEHEeAKEePOB, NOAPA3AENEHMI PUCK-MEHEAKMEHTA U APYTUX UCTOYHMKOB Ha
perynsapHolii OCHOBE M aHa/nM3a MHOOPMALMM O PUCKAX, pPe3y/bTaTax NPOBELEHUA MeponpuAaTUiA Mno
YNPaB/IEHNIO PUCKAMMU, A TAKIKe O XO4E peasnmsaLn MeponpuaTUi No yNnpaBaeHUIO PUCKAMM.

4.3.2. M3N\epeHme N OUEHKA COBOKYMHbIX BEPOATHbLIX ﬂOCﬂe,EI,CTBVIﬁ PUCKOB, a TaKXe BEPOATHbIX
I'IOCJ'Ie,CI,CTBVIl‘/JI OTAENbHbIX PUCKOB, BK/IOYEHHbLIX B pPeECTp PUCKOB M®O, AOJ/TXKHbl OCYyW,eCTBNATLCA B
COOTBETCTBMU C NOPALKOM, onpeaenaembim MonoxeHnem ob ynpasaeHUn pucCkamm.

4.3.3. PabotHMkn MOPO npuHMMaOT yyacTMe B OpraHM3auMM Mpouecca HenpepbiBHOrO
MOHWTOPUHIA PUCKOB B COOTBETCTBUM C TPebOBaHUAMMW, YCTAHOBAEHHbIMU [lonoxKeHnem 06
yNpaBAeHNN PUCKAMMU U UHBIMU BHYTPEHHUMW OKYMeHTamu MO0,



4.4. YnpaBneHue puckamm U KOHTPO/Ib 3a obecneyeHmem yrnpaBieHUs puckamu.

4.41. Mo pesynbTaTam OLEHKM WAEHTUOUUMPOBAHHbBIX PUCKOB PUCK-MeHeaxep Wuau
noApasfeneHnn pPUCK-MeHeOKMeHTa pa3pabaTtbiBaloT, BHEAPAOT MEepPOonpuATMS Mo  YNpPaBAeHUIo
pUCKamu 1 A0BOAAT MHPOPMALMIO O HUX 4O CBEAEHUS OpraHoB ynpasneHus M®PO B cOOTBETCTBUM C
MonoxkeHnem o6 ynpaBaeHUM puUckamu.

4.4.2. Mpoueaypbl KOHTPOAA 3a obecneyeHMem YMNpPaB/iEHMA PUCKAMM BKKOYAIOT perynspHoe
HanpasneHne uHPoOpPMaLMM U OTYETOB, COOTBETCTBYHOLWMX TpebosaHMAM nyHKTa 5.10 CraHaapTa,
opraHam ynpasaeHma M®O n [O/MKHOCTHBIM SIMLAM, OTBETCTBEHHbIM 33 obecrneyeHue ynpaBieHUA
pUCKamuM B COOTBETCTBUM C BHYTPEHHUMM [OKYMEHTamMu MO ynpaBaeHuto puckamum MOPO ¢
NepmogMYHOCTbIO, YCTAHOBAEHHON BHYTPEHHUMW AOKYMeHTamu M®O, HO He perke 04HOro pasa B roj,
(ana MO, cooTBETCTBYIOLWLMX KPUTEPUSIM, YCTAHOBIEHHBIM NYHKTOM 2.2 CTaHAapTa - He perke O4HOro
pa3a B nonroaa).

4.4.3. MeponpuaTna no ynpaBAeHUIO PUCKaMK NO ycmoTpeHuto M®O BKAOYaOT, B TOM 4yucne
cnepyowpe npoueaypbl:

- ONTUMM3aALMA PUCKa - NpoLeypbl, HanpaBAeHHble Ha CHUXEHWe BepPOATHOCTM pUCKa, AnMbo Ha
YMeHbllieHWe nocneacTsuii pucka (B TOM uucie npoueaypbl, Hanpas/ieHHble Ha MWUHUMU3ALUIO
nocneacTBUii PUCKA, ABNAIOLLETOCA NMPUYMHON BOSHUKHOBEHUA ONTUMMN3UPYEMOTO PUCKA);

- Mepefavya pucka - nepexoj nocaeacrtsuii pucka ot M®PO NONHOCTbIO MU YAaCTUYHO K ApYyroM
OpraHM3aumMn Ha OCHOBaHWKU AOroBopa (HanpuMmep, AOroBOpPa CTPAXOBaHUA, B COOTBETCTBUM C KOTOPbIM
PUCK NepefaeTcs CTPaxoBOW KOMMaHWM, MMb6O nepegaya TPETbMM AWNLAM onepauui, NogBeprKeHHbIX
puckam (ayTcopcuHr), nmMbo XeAKMpoBaHUE PUCKa MPW MNOMOLIM MPOM3BOAHbLIX (GUHAHCOBBIX
WMHCTPYMEHTOB);

- n3bexaHMe pUCKa - 3amMeHa onepauuini, NoABEpP’KEHHbIX PUCKAM, Ha onepauuM C MeHbLUIUM
pUCKOM, NMBO OTKas OT COBepLUEHWs onepauuii, NoABepXKEeHHbIX PUCKaM, a TaKXe npoueaypsbl,
HanpaB/ieHHble Ha YCTPaHeHWe MCTOYHMKOB (haKTOpOB) pPUCKA, BO3HMKAIOLWErO NPU OCYLLECTBAEHUU
onepauui;

- BK/AtoYeHune B BroaxeT M®PO pacxofoB Ha onepaTMBHOE YyCTPaHeHWe NocienCTBUA PUCKOBBIX
cobbITni.

FnhaBa 5. Cuctema pasgeneHusa NOAHOMOUUM, GYHKLMOHAN
n BHyTpeHHue npoueaypbl MPO B chepe ynpaBneHna puckamm

5.1. MonoxeHune 06 ynpaBaeHMMU pUCKaMM OIKHO COAEPKATb CAeaytowme NooKeHUA:
- LLeNIM W 334,341 ynpasaeHusa puckamm MaOO;

- OpraHM3auMOHHYI CTPYKTypy CYP M®O, noAHOMOUYMA OpPraHoB YNpaBAEHUS, OTAE/bHbIX
paboTHnkos M®O B cdhepe ynpasieHNa puckamm U NOpAL0K UX B3aUMOAENCTBUS;

- OCHOBHblI€ NoAxXo4bl K I/I,CI,EHTVId)I/IKaLI,l/IVI, OLL€HKE, KOHTPOJ/1I0 PUCKOB U pearMpoBaHnio Ha PUCKH, a
TaKXe K MMHUMN3aunn HeratuBHbIX ﬂOCﬂeACTBMﬁ peannsaunnm prUCcKos,;

- NOpPAAOK onpeaeneHna npnemsiemMblix ypOBHeVI PUCKOB N 00NYCTUMbIX BEPOATHbIX I'IOCI'IE,EI,CTBI/Iﬁ
PUCKa No oTAe/IbHbIM BUAaAM PUCKA U MO OpraHn3aunn B LEIOM;

- NoOpAAOK I,CI,EI/JICTBM[/’I B HECTAaHOAPTHbIX U LI}'.')e3BbI‘-Ial\/‘iHbIX CUTyaumnax;

- NOPAAOK OUKCALUUWN peLIeHNn AOMKHOCTHbIX /UL, OTBETCTBEHHbIX 33 onepaumu, CBA3aHHble C
NPUHATUEM PUCKOB, pelleHnit opraHos ynpasneHna M®O, no Bonpocam ynpasneHUa puckamu, a TakKe



MepOonpUATUIM, COBLITUIN U AENCTBUIN, CBA3AHHbIX C YNPaBNEHMEM PUCKaMU;

- MOPAAOK W CPOKM MNpeacTaBNeHUAs AOMKHOCTHbIMM  MUaMM U (MAKM)  CTPYKTYPHbIMM
noapaszeneHnaMM, OTBETCTBEHHbIMM 33 obecrneyeHne ynpaBieHUa PUCKamMK, BHYTPEHHEN OTYETHOCTM
No ynpaB/JeHUIO pPUCKaMK, MOPALOK obmeHa WHPOpMaumel no BOMpPOCam YMNpaBieHUSA PUCKamMMU U
foseseHna no paboTHMkoB M®O [MonoskeHna o6 ynpaBneHUM PUCKAMM U UHbIX BHYTPEHHMUX
AOKYMEHTOB, CBSI3aHHbIX C YPaBieHUEM PUCKaMU;

- MIPUHUMNDBI M NOPAJOK PACKPbITUA HbOpMaunmn ob ynpasaeHmum puckamm MOO;

- NopAdOK BeAEHUA peecTpa PUCKOB, BO3HMKAWOWMX B MPOLLECCE  OCYLLEeCTBAEHUS
MWKPOGUHAHCOBOM AeATeIbHOCTU (peecTp pUCKoB).

5.2. MonoxeHne 06 ynpaBaeHnn puckamm MOXKeET COCTOATb M3 OA4HOIo WU HECKOJIbKUX
AOKYMEHTOB.

5.3. MonoxeHne 06 ynpaBneHUM PUCKAMM MepecMaTpMBaEeTca No mepe HeobXOAMMOCTM, HO He
peke OAHOro pasa B roj, B LENAX aKTya/M3aunmn CoOAepKaLLMXCA B HUX CBEAEHUM U (MNM) NOBbIWEHMA
adpdeKkTMBHOCTU DYHKLMOHNPOBaHUA CYP M®O.

5.4. M®O HasHayaeT pUCK-MeHeaxKepa uan GOPMUPYET CTPYKTYPHOE noAapasaeneHue PUCK-
MeHeOXMeHTa.

5.4.1. NMpn Hannumm y MO [oYepHUX KOMMAHWM, OCYLLECTBAAIOWMX MUKPOGUHAHCOBYHO
AeATeNbHOCTb, B LWTAT PabOTHMKOB KakAOW AOYEpPHEN KOMMNaHUW MOXKET 6biTb BKAKOYEH PUCK-
MeHeaXep W (UAM) cos3daHo noapasAeneHue pPUCK-MEHEAMKMEHTa Jo4vyepHel KomnaHuu. TakKe
OYHKLUMU  pUCK-MeHeakepa (noapasgeneHua pPUCK-MeHedyKMeHTa) Ao4YepHer KOMMaHUM  MOXKeT
MCMOHATL MO A0rOBOPY PUCK-MeHeaKep (noapasaeneHne puck-meHeaKMeHTa) ronosHoi M@O.

5.4.2. Mpn BxoxgeHun M®OPO B rpynny KOMNAHWUMI, OCYLWECTBAAIOWYIO MUKPOGUHAHCOBYHO
AeATenbHOCTb, GYHKLUMM PUCK-MeEHeaKepa U (Man) noapasseneHuns puck-meHemkmeHTa MOO moxker
WCMO/IHATL MO [AOrOBOPY PUCK-MeHeZkep (noppasgeneHve puck-meHegkmeHTa) MOO - ronosHoi
opraHusaumm rpynnsl ua M®OO - yyacTHMKa rpynnbl.

5.4.3. Yactb PYHKUMI pUCK-MeHedKepa u (Mnn) nogpasgeneHua puck-meHemkmeHta MO (3a
ncknodeHnem MO0, cCoOTBETCTBYIOWMUX KPUTEPUAM, YCTAHOBAEHHbIM NyHKTOM 2.2 CTaHAapTa) moryt
6bITb NepegaHbl MO AOrOBOPY CTOPOHHEN opraHusaumu. Mepegada GYHKUMIA pUCK-MeHeakepa U (1nm)
noapasfeneHusa PUCK-MeHeaXXMeHTa He ocBobOKAaeT OT OTBETCTBEHHOCTM 3a opraHu3aumto CYP u 3a
cootBeTcTBME peaTtenbHocT M®O [MonoxkeHuto 06 ynpaBAeHUM PUCKAMU U MHBIM BHYTPEHHUM
AokymeHTam M®O B obnactn CYP puck-meHeaxepa u (Maun) noppasgeneHve pUcK-meHeaKMeHTa
M®O.

5.5. NMonoxkeHnem 06 ynpaBieHUN PUCKaMMN U UHBIMW BHYTPEHHUMU JOKYMeHTaMn MPO aonxKHO
6bITb ONpeaeneHo, KakMe 13 caeayowmx BONPOCOB YNPABAEHUA PUCKAMM OTHOCATCA K KOMMETEHLMM
coBeTa AuMpeKTopoB (HabnwopatenbHoro coseta) M®O, obuiero cobpaHMa y4acTHUKOB (aKLUMOHEpPOB)
M®O, ncnonHutenbHbix opraHoB M®PO, MHbIX OpraHoB 1 noapasaeneHnin MOO:

- paspaboTka MonoxkeHna 06 ynpaBAeHWU PUCKAMMU U UHbIX BHYTPEHHUX AOKymMeHToB M®O,
peryMpytoLLMx BONPOChI yNpaBaeHUsa pUcCKkamu;

- pacnpegenieHne TMOSHOMOYMI B cdepe ynNpaBlAeHUs PUCKAMU  MeXAy CTPYKTYPHbIMM
noAapasfeneHnaMn, OTAe/IbHbIMM PaboOTHMKaMK, OCYLLECTBAAIOWMMM YNpaBaeHYeckne GyHKUuUNK,
yCTaHOB/IeHWe NopsAAKa B3aMMOoAEeNCTBNA, 0OBMeHa AaHHbIMU M NPeACTaBAeHNA BHYTPEHHEN OTYETHOCTU
No yNpasaeHUIo PUCKaMK;

- yTBepXaeHue npasun nu Metoaos oueHKM pUCKos “ d)OpMMpOBaHMH BHYTpeHHeVI OTYETHOCTK NO



yNpPaB/IeHNIO PUCKaMU;

- obecneyeHrne Heo6XOAMMbIMKU pecypcammn paboTHMKoB MOPO ana OcylecTBAeHUs UMK
yNpaB/ieHnsa puckamu;

- obecneveHune pabotHukos M®PO goctynom K umHbopmauum, HeobxoaMmon Ans peanvsaumm
MePONPUATUI 1 NPOLLeAYpP MO YNPABAEHUIO PUCKaMK;

- YCTaHOB/IEHWE A0MNYCTUMbIX YPOBHEN NOTEPb (IMMUTOB) MO BCEM BbiABAEHHbIM prckam M®PO Ha
OCHOBaHUW NPESNOKEHNN PUCK-MEHEOKEPA UM PYKOBOAMUTENA NOAPA3LENEHUA PUCK MEHEeOXMEHTA
M®O;

- opraHM3auma obyyeHus paboTHNKos MOO meTogam ynpaBieHUa PUCKamu;
- OpraHM3auma BHYTPEHHUX paccieoBaHWiA CyYyaes peanansaumm PUCKoB;

- MHPOpPMUMPOBaAHME OpraHOB ynpasseHMAa M®PO o ¢daKTax HapyLeHMA MOSIOKEHUNA BHYTPEHHMUX
HOoKymeHTOoB M®PO no ynpaBneHuo puckamu;

- MepMoAMYHOCTb MOHWUTOPUHIA aKkTya/ibHOCTU peectpa PUCKOB W MPOBEAEHUA MOHUTOPUHTa
aKTya/IbHOCTU BHYTPEHHUX AOKYMEHTOB MO YNpPaB/ieHUIo PUCKaMU.

5.6. K KomneteHuuu PUCK-MmeHegXXepa Wan nogpasaeneHna puUuck-meHeaKMeHta OTHOCUTCA
peweHne cnegyrowmx sonpocos:

- pa3pa60TKa 1 BHeApeHNEe METOAUK M,Cl,eHTMCbMKaLI,MM, OLL€HKN U KOHTPONA YPOBHA PUCKOB,

- paspaboTka M BHeapeHME Mep M Npoueayp pearnpoBaHMA U MUHUMM3ALUUU PUCKOB WU
opraHM3auma ycTpaHeHus NocaeaCcTBUIA peannsaumnmn puckos;

- aHaNM3 U NPOrHO3uMpoBaHWe cocToAHWA CYP, BbifiBAEHWE KpUTMYeCKUx (Haubosiee onacHbix)
H6U3HEeC-NPOLECCOB M UCTOYHMKOB PUCKOB, y4acTMe B OLEHKEe A0CTaTOYHOCTM KanuTtana, ¢UHAHCOBLIX
pecypcoB 1 pe3epBoB, NpeaHasHaYeHHbIX A0 YNpaBAeHUa pUcKamu;

- BbIAB/IEHWE W WM3YYEHME BO3MOKHbIX Yrpo3 BO3HWKHOBEHWA PUCKOB B MNPOpEeccroHaNbHOM
aeatenbHoct M®O, nnaHnpoBaHue NPOUNAKTUUECKUX MEPONPUATUI;

- ONepaTMBHbIN aHAaAN3 PUCKOB OnepaLMii, KOHTPAreHTOB, KANEHTOB, NOATOTOBKA pekomeHaauni
No MMHMMM3AUMKN PUCKOB, y4acTMe B COrNacoBaHUMM OMNepaumii, CBA3AHHbLIX C NPUHATUEM PUCKOB, B
npegenax KOMMeETEHLUMUN, B C/ly4ae ecam 3TO NPeayCMOTPEHO BHYTPEHHUMM AoKymeHTamu MPO;

- KOOpAMHALMA B3aMMo4encTBUA noapasaeneHnini n pabotHukos MO0 no Bonpocam ynpasieHuUs
pyUcKkamu B npegenax KOMNETEeHUUW B COOTBETCTBMM C MOPAAKOM, YCTaHOB/EHHbIM [lonoxeHnem 06
yNpaBAeHUN PUCKAMMU U UHBIMU BHYTPEHHUMU OOKYMEHTaMU;

- dHa/n3 CAy4YnBLLNXCA PUCKOBDbIX CO6bITMl71;

- pa3paboTKa nporpamm obydyeHus paboTHMKoB MPO meTogam M MHCTPYMEHTaM ynpasfieHus
pUcKamu;

- MOArOTOBKA M MNpeACTaBNeHWEe AOMKHOCTHbIM /INLLAM, OTBETCTBEHHbIM 3a obecneyeHue
yrpaB/ieHns puUcKamu, U opraHam ynpasneHus M®O, yctaHoBNEHHbIM MosokeHMem 06 ynpaBaeHum
PUCKaMU U MHbIMW BHYTPEHHUMM AOKyMeHTamu M®O, BHYTpeHHeM OTYETHOCTM MO YMPaB/EHWUIO
prckamu B MOO B npegenax KOMNeTeHLUH.

5.7. PUCK-MeHeaKep Wan noApasfesneHne pucK-meHeaKMeHTa A0JIKHblI ObiTb He3aBUCUMbI B
CBOEl AeATeNbHOCTU OT APYrUX CTPYKTYPHbIX nogpasgeneHuii MO0 1 noAuYnHATLCA MO YCMOTPEHMIo



M®O HenocpeACTBEHHO COBETY ANPEKTOPOB, NN €ANHOJINYHOMY UCNONHUTE/IbHOMY OPraHy, U UHbIM
opraHam ynpasneHma M®O, ynonHOMOYEHHbIM OpraHamm ynpasneHma M®O.

5.8. Puck-meHegxep u (Man) pyKoBOAUTENb MNOAPA3AENEHUA PUCK-MEHELXMEHTA [O/KEH
06n1afaTb COOTBETCTBYIOLWEN €ro AOMKHOCTU KBanndukauueln, onpegeneHHon [lonoxkeHnem o6
ynpasaeHnun puckamm MO0,

5.9. M®O co3paeT 3¢pPEKTUBHYIO CUCTEMY BHYTPEHHEN OTYETHOCTM NO YMPaBAEHMIO PUCKAMM.
Ob6bem OTYETHOCTM [OMKEH ObITb COM3MEPUMM C YPOBHEM PUCKOB M MacwTabom gestenbHoctv MOO
(pekomeHayemas popma otyeTHoCTH B MpunoxkeHun N 3 Kk CTaHaapTy).

5.10. BHyTpeHHAA OTYETHOCTb MO YMNPABAEHUIO PUCKAMM [OJIKHA cofepaTb, B TOM 4ucne
cnepytowyto tHGopmaumio:

- MU0 U (MAK) CTPYKTYpHOE noapasaeneHne, OTBETCTBEHHOE 3a peasniM3aluio MeponpusaTUiA no
yNpPaB/eHNI0 PUCKaMU;

- NepuoavyHOCTb M CPOK MNPOBEAEHUS MeponpuaTUA, B TOM uucie aKTUYECKUA CPOK
BbINONHEHUA MEPONPUATUI;

- CTaTyC BbINO/IHEHNA MEPONPUATUA;
- OCTaTOYHbIV PUCK MOC/E BbINOSHEHUA KOMMNEKCA MEePONpPUATHIA;
- MEPONPUATUA, HanpaBJEHHbIE HA MUHUMM3ALLMIO OCTAaTOUHbIX PUCKOB M CPOKM UX NPOBEAEHMS;

- NacnopT PMUCKa, BKAOYAOWMIA MHPOPMALMIO O PUCKAX, O MEPONPUATUAX NO YMNpPaBAEHUIO
pUCKamK, 0 peasnr3oBaBLUMXCA PUCKAX, NpoLeaypbl pearnpoBaHWA Ha pUCKoBOe CObbITUE, KaloueBble
WHANKATOPbI PUCKa.

FnaBa 6. 3aKknOUUTE/IbHBIE NONIOXEHUA

6.1. HacToAwMmIA cTaHAAPT NPUMEHAETCA Yepe3 CTO BOCEMbAECAT AHEW CO AHA ero pa3meLleHua Ha
odumumanbHom canTe baHKa Poccum B MHPOPMALIMOHHO - TEIEKOMMYHUKALMOHHOM ceTh "UHTepHeT".

MpunoxkeHne N 1
K CTaHgapTy

K ocHOBHbIM BUgam puckos M®O oTHocATCA:

KpeguTHbIM PUCK - PUCK BO3HUKHOBEHMA y M®O ybbITKOB BCAEACTBME HEWUCMOJIHEHMA,
HeCBOEBPEMEHHOIO IM60 HEMOAHOTO UCMNOJIHEHMA 33EMLLMKOM MAWM UHbIM KOHTPAreHTOM A0roBOPHbIX
obasatenbcTB nepes M®O.

PbIHOYHBIM PUCK - PUCK BO3HMKHOBeHWA y M®O y6bITKOB BCaeacTBMe HebnaronpuATHOro
M3MEeHEeHWs PbIHOYHOM KOHbIOKTYpPbI, TEKyLLEeW (cnpaBeanBoi) CTOMMOCTU GUHAHCOBBIX MHCTPYMEHTOB,
a TaK)Ke KYPCOB MHOCTPAHHbBIX BA/IIOT U (M/IM) yYETHBIX LIeH Ha AparoueHHble MeTasbl.

MPOLEHTHbIN PUCK - PUCK yXyaweHUa $uHaHCoBOro nonoxeHua M®OO BcneacTBue CHUMKEHUA
pasmepa KanuTana, ypoBHA AOX0A0B, CTOMMOCTM aKTUBOB B pe3ynbTaTe U3MEHEHNA NPOLEHTHbIX CTaBOK
Ha pbIHKe.



PUCK SIMKBUOHOCTU - PUCK HecnocobHocT MPO ¢uHaHCMpPOBaTL CBOK AesATe/NbHOCTb, TO eCcTb
obecneumBaTb POCT aKTUBOB M BbINONHATbL 06A3aTe/NbCTBA MO Mepe HACTYNNEHUSA CPOKOB UX UCMOJIHEHUSA
6e3 noHeceHua yObITKOB B pasmepe, yrpokalowem ¢UHAHCOBOW YCTOMYMBOCTU MUKPOGUHAHCOBOW
OpraHu3aumu.

OnepauMoHHbIA PUCK - PUCK BO3HUKHOBEHWSA YObLITKOB B pe3y/sbTaTe HEHaAeXHOCTU MU
Hef0CTaTKOB BHYTPEHHUX npoueayp ynpasneHma M®O, oTkaza MHPOPMALMOHHbIX U UHbIX CUCTEM N0
BC/NeACTBUE BAUAHUSA Ha AeaTenbHocTb M®O BHeLWHUX CObbITUN.

MpaBoBOW PUCK - pUCK BO3HUKHOBeHUA Y M®PO ybbITKOB BCIeACTBUE:

- [AOMyCKaembIX MNPaBOBbIX OWMOOK MNpU OCYWEeCTBAEHUU [eATeNbHOCTM (HenpaBwu/bHble
IOpPUANYECKME KOHCYIbTALMN UIN HEBEPHOE COCTaB/IeHME AOKYMEHTOB, B TOM YMCAEe NPU PAaCCMOTPEHNUN
CNOPHbIX BONPOCOB B CyAebHbIX opraHax);

- HecoBepLeHCTBA MPaBOBOW CUCTEMbI (MPOTMBOPEUMBOCTb 33aKOHOAATENbCTBA, OTCYTCTBME
NPaBOBbIX HOPM MO PEry/MPOBaHUIO OTAENbHbIX BOMPOCOB, BO3HUKAIOWMX B MpoLecce AeATeNbHOCTM
M®O0);

- HapyLlWeHWA KOHTpareHTamMu HOPMaTUBHbIX MPABOBbLIX aKTOB, a TaKKe HapyweHna MO mau ee
KOHTpareHTamMu yCc/I0BUiM 3aK/TH04EHHBIX LOTOBOPOB.

PerynatopHbIA PUCK - PUCK BO3HUMKHOBEHUA YObITKOB M3-3a HecobnogeHna M®PO TpeboBaHuUi
3aKoHoaaTenbcTBa Poccuiickon deaepalm, HOPMATUBHbBIX NPABOBbIX aKTOB (BK/AOYaA HOPMaTUBHblE
aKTbl baHKa Poccun), 6a30Bbix CTaHAAPTOB, BHYTPEHHUX AOKYMEHTOB MUKPOPUHAHCOBOW OpraHunsaLmm,
a TaKXe B pe3y/nbTaTe NPUMEHEHUA CaHKUMIA U (MAK) UHBIX Mep BO3AEWCTBUA CO CTOPOHbI HaA30PHbIX
OpraHos.

Puck notepu genosoit penytaumm MO (penyTauMoHHbIA PUCK) - PUCK BO3HWKHOBEHUA Y MO
ybbITKOB B pe3y/ibTaTe HeratMBHoro BocnpuAtTMA M®O co CTOpPOHbI €e YYacTHWKOB, KOHTPareHToB,
HaA30PHbIX OPraHOB WM WMHbIX 3aMHTEPECOBAHHbIX CTOPOH, KOTOpPble MOTyT HEraTMBHO MOBAMATb Ha
cnocobHocTb M®O noaaepKMBaTh CYLLECTBYIOWME U (MAK) yCTaHaBAMBATL HOBblE 1€/10Bble OTHOLEHUSA
M NoaAepXunBaTh Ha NOCTOSHHOM OCHOBE AOCTYN K UCTOYHMKAM GUHAHCUMPOBAHMA.

CTpaTernyeckmnii puck - puck HebnaronpuATHOrO M3MEHeHWs pesynbTaToB aeAtesibHocTn MO0
BCNeACTBME NPUHATMA OWMOOYHbIX pelleHui B npouecce ynpasaeHna MEOPO, B Tom uucne npu
pa3paboTKe, YTBEPKAEHUN WU peanu3aummn ctpaternm passutua MOPO, HeHagnexkawem MCNONHEHUM
MPUHATbIX pPEeLIeHM, a TaKKe HecnocobHocT opraHoB ynpasaeHna M®PO yyuTbiBaTb M3MEHEHUA
BHELWHMX GaKTOpPOB..

MpunorkeHue N 2
K CTaHOapTy

KAPTA PUCKA

Obwmii Nnoaxoa K NOCTPOEHMIO KapTbl PUCKOB:

Kapta puckoB npeacTtasaseT coboit cxemaTuyHoe oTobparkeHuWe KnaccuduKauum PUCKOB MO
CTENEeHM UX 3HAYMMOCTM 1 BEPOATHOCTU Peannsaumm.

3Ha4YnUMOoCTb npeacrasnAaeTt coboli XapPaKTePUCTUKY CTENEHU BO3MOXKHOIO yu.l,ep6a OT PUCKOBOIo
cobbITuA (I'IpFIMbIe d)MHaHCOBbIe notepun, ynyuweHHble BO3SMOXHOCTU N KOCBEHHbIE d)VIHaHCOBbIe norepu,



HEBbINOJ/IHEHUNE NOCTAB/IEHHbIX u,eneﬁ M 3a4a4qy u ,Cl,p.). 3HAYMMOCTb MOXKET bbITb n3mepeHa B AeHEXHOM
BblPpa*X€HMN KaK OUEeHKa BO3MOKHbIX NMOTEPb OT PUCKOBOTO CO6bITVI‘r'I, HO Hegonyctumo MCnoJsib30BaTb
AEeHEeXHYI0 OUEHKY B Ka4yecCTBe e,CI,VIHCTBeHHOﬁ Mepbl CyWeCTBEHHOCTU PUCKa.

BepOﬂTHOCTb peannsaunn pucCka onpeaenaetr BepOATHOCTb HaACTynaieHUMA PUCKOBOIo C06bITVIFI,
npuHocALwero yu.l,ep6. BepOﬂTHOCTb MOXET oueHnBaTbCA NpnU NOMOLWN CTaTUCTUYECKUX MOAGHEﬁ nnn
meTonos 3KCI'IEpTHOﬁ OLEHKMN.

B KapTe pUCKOB aHa/M3MpyemMble PUCKM TPYNMUPYIOTCA B 3aBUCMMOCTM OT CTeNeHen 3HaYMMOCTH U
BEPOATHOCTM MX peanus3aumn. PeKkomeHOyeTcs BbIAENATb HWU3KYHO, CPeOHIO U BbICOKYIO CTeneHb
3HAYMMOCTM PUCKA U BEPOATHOCTU €ro peanunsaLmm.

B KapTe pucka ¢opmupyeTcs 9 cermeHTOB, B KOTOPbIX FPYNMMPYIOTCA PUCKM, UMetoWwue paBHble
OUEHKM 3HAaYMMOCTUN 1 BEPOATHOCTM peanusaunn. eneHvne puckos No 3TUM CErMeHTaM Npou3BOAMUTCSA C
uenoto avddepeHUMauMmn NoaxoL0B K YNPaABAEHUIO PUCKAMU, MMEIOLWMMMU Pas/IMYHbIN YPOBEHb
3HAYMMOCTM U BEPOATHOCTU peanmsaLuu.

Hanbonee onacHbiMmu NMPU3HAKOTCA PUCKKN, CrpynnmnupoBaHHbleé B CErMeHTaX, COOTBETCTBYIOLWMUX
oaAHOBpeMEHHO BbICOKOW CTEMEHN 3HAYMMOCTU U BbICOKOM BE€POATHOCTU peannsauunu, BbICOKOM CTENEHMU
3HAYNMMOCTU U CpEAHEVI cteneHn BepoATHOCTU peannsauunu, CpEAHEVI CTeneHn 3HaYMMOCTM U BbICOKOM
CTeneHn BepoATHOCTU peannsalnn.

Ta6bauua 1. CTpyKTypa KapTbl PUCKOB

Hun3Kasa 3HaYMMoCTb

BbiCOKaa 3HaYnMMoCTb

Cpep,HFIFI 3HAa4YMMOCTb

BbicOKasa BEpOATHOCTb

OnacHble pucku

OnacHble pUcku

Jonyctumble pncku

CpeaHsnA BepoATHOCTb

OnacHble pUcKkn

Jonyctumble pUCKM

Hu3KaA BepoATHOCTb

Jonyctumble puckm

Kaxpaa M®O npn COCTaBNEeHUN KapTbl PUCKOB CaMOCTOATE/IbHO OLUEHUBAET 3HAYMMOCTb WU
BEPOATHOCTb pean3aunmn aHaIM3npyembix puCcKos npmn NnomoLimn TaﬁﬂMLI,bI dHa/1M3a PUCKOB.

Ta6bnuua 2. Tabauua aHann3a pUCKoB

N OnucaHue Onucanue OugeHKa BO3MOXKHOTo OueHka BepoAaTHOCTb
BO3MOXHOIO 0OMacHOCTH ywepba KOMNaHWM, B | ONACHOCTM PUCKA | peannsaumm
¢daKkTOpa pUCKa pUCKa ana % oT npnbblan no pUCKa, B %
KOMMaHuUn nATMbanbHOM
WKane

BHelwwHMe paKTopbl pUCKa

BHYTpeHHWe paKkTopbl pUCKa




MpunoxkeHune N 3
K CTaHgapTty

PekomeHayemas popma OTYETHOCTU

OTUETHOCTb
O cucTeMe YIpaBJIEHVS PUCKAMU
no cocroaHumo Ha " " 20 roma
[IepMOOUYHOCTE :

PackpeBaeTCcs OCHOBHasa wuHbopMaums MO PUCKAM ¥ CTATyCy Ipoliecca yHIpaBJIEHUS
pUckaMu, TEeKyULUMU UM NOPEelCTOoAlMMM 3aladvaMy B OOJIaCcTM yHIpaBJIEHUS PUCKAMU.

[IpunoxeHMe :

1. PeecTp PUCKOB.
2. IacnopT pucka.
3. KapTa pPMCKOB.

OTBEeTCTBEHHOE JIMLO

(DOJIXHOCTH ) (momnmcso) (pacumdpoBKa MIOONUCHK)




